
Goals Strategies Objectives Timeline Orgs. Project Leads Metrics
Early morning 

emphasis patrols from 

6-10 AM

Increase SPD presence; address crime start January 2012 and continue 

on ongoing basis

SPD Captain Dermody, Lt. 

Nolette, Sgt. Gracy

Reduction in crime and 911 

calls

Hot spot policing SPD Captain Dermody, Lt. 

Nolette, Sgt. Gracy

911 campaign Put up "See It, Say It" posters throughout 

Belltown, in businesses and residential 

buildings.

starting 3rd Q 2012 and continue 

on ongoing basis during weekly 

BCOP walks

Belltown 

Citizen's on 

Patrol 

(BCOP)

BCOP Track # of posters put up 

each week

Public Safety

DRAFT BELLTOWN NATS ACTION PLAN
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Strategies Timeline Orgs. Project Leads Metrics
Implement Law 

Enforcement Assisted 

Diversion Program 

(LEAD)
Offer housing, jobs, treatment alternatives to low level drug offenders

started Oct. 2011 (2 year pilot) The 

Defender's 

Association, 

SPD

Lisa Daugaard, 

Defender's Assoc., Lt. 

Nolette

number of interventions, 

number of connections to 

services

Tree trimming

Trim trees around light poles to increase visibility

Q4 2011 SDOT Roy Francis 150 trees trimmed as of 

12/6/11

Street Lighting Enhance street lighting along main 

business corridors

2nd Q 2012 SCL Stephen Crume 118 new LED street lights installed on 1st, 2nd and 3rd Ave
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Goals Strategies Objectives Timeline Orgs. Project Leads Metrics
Track and address 

nighclub complaints

Respond to complaints, maintain regular 

contact with clubs, support club owners in 

enhancing safety

Q1 2012 (ongoing) SPD Sumeer Singla, Sgt. 

Gracy

Increase dialogue 

between SPD and 

nightclubs

Regular meetings with SPD and nightclub 

owerns

First meeting to take place in 1st 

Q 2013

SPD, OFM, 

nightclub 

owners

Captain Dermody, 

Sumeer Singla, Sgt. 

Gracy, James Keblas

minimum 2 meetings to be 

held per year

2 Nightlife
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Goals Strategies Objectives Timeline Orgs. Project Leads Metrics

3 Promote safe 

and clean 

streets

Examine potential for 

Belltown to join MID

Community meetings with Brian Scott

MID Final proposal submitted 

10/30/12.  Final proposal forums - 

1st Q 2013.  Final City Council 

approval 2nd quarter 2013.  

OED, DSA, 

BBA

Theresa Barrerras, Brian 

Scott, Jim Miller

Potential services MID to 

provide: Street Cleaning, 

Hiring off-duty police officers 

for patrols in hot spot areas, 

dedicate staffing to clean 

streets, marketing and 

promoting Belltown events.

Goals Strategies Objectives Timeline Orgs. Project Leads Metrics
Establish forums for 

dialogue among 

service providers

Create awareness of public safety issues 

and how they can help in addressing 

issues

4th Q 2012 Millionaire's 

Club

Jim Miller 1 forum to be held in 1st Q 

20134 Enhance 

collaboration 

among service 

providers in 

Belltown
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Goals Strategies Objectives Timeline Orgs. Project Leads Metrics
Coordinate grand opening event with 

community

Event held Sept. 14, 2012 DON, Parks, 

BBA, BCC

Trevor Gregg, Victoria 

Schoenberg, Christa 

Dumpys

300 attendees at 9/14 event

Establish regular classes and ongoing 

programs to activate the new facility

Q4 2012 and Q1 2013 Parks Trevor Gregg, Kerrie 

Stoops

# of sustainable classes

Bell Street Park Complete Bell St. /Green Street Project construction Q1 2013 Parks Patrick Donohue

Establish Friends of Belltown Parks Q2 2013 Parks, DON Victoria Schoenberg, Christa Dumpys

Art Walk Establish monthly art walk Q2 2012 Belltown 

Business 

Association

Jane Savard, BBA # of galleries participating and # of attendees.

Neighborhood Tour Mayor's neighborhood visit scheduled for Dec. 4, 2012 Mayor's 

Office, DON

Sol Villarreal, Christa 

Dumpys

# of attendees to Q&A

Founders Day Hold annual neighborhood community 

building celebration event

August 11 & 12, 2012 BBA, BCC Ben Borgman, Bedlam 

Coffee

# of booths, attendees

Belltown Community 

Center5 Neighborhood 

placemaking
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Goals Strategies Objectives Timeline Orgs. Project Leads Metrics

6 Graffiti response 

and control

Increase paystation 

graffiti removal
Investigate options - SDOT and 

Cleanscapes

Q3 and Q4 2012 SDOT, DON Krista Bunch

Abbreviations:
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